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When they analyzed the results by job/occupation group, they find that teachers rate their lives 
better than all groups, trailing only physicians.”

College faculty, Engineers, and scientists are in the “Professional” category or “Manager, 
executive, or official” categories.

Note: It may seem like the wording of the title statement could be shortened a bit but our testing 
finds uniformly positive responses to the above wording and we did not have as strong of 
responses when we modified the wording.

References:
https://news.gallup.com/poll/161324/physicians-lead-wellbeing-transportation-workers-lag.aspx
https://www.amacad.org/sites/default/files/publication/downloads/2021_Humanities-
Indicators_Workforce.pdf

Additional Triangulation Data from 2022 – 2026
Data from the long running General Social Scale finds that 92% of teachers state that they are 
“satisfied with their jobs” slightly surpassing the 87% rate for workers overall. 
Teachers have consistently been more positive or consistent with other workers for the past 50 
years. https://www.chadaldeman.com/p/raw-data-teachers-are-satisfied-with

2025 data from EdWeek finds that teacher moral by state is positive overall at +18 on a scale of 
-100 to 100.
Reference: https://www.edweek.org/state-of-teaching/teaching-learning/what-teacher-morale-
looks-like-in-every-state/2025/03
Bureau of Labor Statistics data continues to show the Education public has the lowest quit rates
of any occupation (tied with Government Public Sector)

Bureau of Labor Statistics data continues to show the Education public 
has the lowest quit rates of any occupation (tied with Government Public Sector)
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After students tell you what they think the reasons are you can now show them what Gallup asks to better 
understand these ratings and then we’ve included what we hear from our audiences as what is important in 
the 2nd column. 

Background note: The Gallup categories listed in the 1st column are posited to help explain the well-being 
index but there was no indication that these were found via research.  That’s why we also suggest some 
others that might matter in a person’s analysis of their own well-being that have come from our audiences the 
past two years.   
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Updated 9/21/26 
2026/2027 salary schedules

“After 5 years of teaching in the district you can see there are pre-determined 
steps or increases in salary that a teacher receives.  There are also often cost of 
living raises to these schedules that get negotiated later.  We also show teachers 
with an MA or MS in this table because over half of teachers earn a masters’ 
degree before they are 30.  Most people don’t know that there are programs all 
over the country designed for practicing teachers to earn their MA while teaching 
full time.  Our districts provide an increase for additional education which you can 
see on this table.

Denver notes: DPS pays+ $2K math + $2K Title I school.  I did not include it but 
there’s also $880 - $5500 for leadership role and $3K for high priority schools.  
Also there’s $1000/year student loans paid for up to 6 years.
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Updated 9/21/26 
2026/2027 salary schedules

“Here are salaries at Mid-Career for our area.  You can see some very sizeable 
increases have built over the years.  This is a combination longevity and loyalty 
reward. Part is due to experience but also to reward those who stay with the 
district. “ 

“The range shown here is for someone who just earned their MA right at Year 15, 
that’s the lower number, and the higher number is someone who earned their MA 
a few years ago and have since taken more courses.  The higher number is for 
someone who has taken quite a few more courses 15 -20 over the years since 
they earned their masters.”
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GFO has collected data across the U.S. from over 400 districts and analysis of 
this data finds the above. We also dug into NCES (National Center for 
Educational Statistics) data and found that their data for the 20-21 school year 
shows a middle 50% range of $62K - $103K adjusted at a 3% inflation increase 
gives $72K-$119K.  Per NCES from 2021 – 2026 the average teacher salary 
went up 3% - 4.1% per year.
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“This is an infographic that shows teacher salaries in the area and an example 
home of what a 1st year teacher can afford in the area and what a mid-career 
teacher can afford.  We also can see the average wage for all employees in the 
area.  You can see that mid-career teachers are making a fair amount more than 
over half of the people in the community/parents of their students.  The median 
home value and fair market rent are also shown.”

GFO research has found that across the country Mid-career (yr 15) salaries are 
typically higher than the median annual income in each local area. In fact, in 
many areas outside of the biggest cities, teacher starting pay is about the same 
as the mid-career salaries in those city, town, and rural areas.
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“All of the salaries that we just discussed are “base salaries” Just the minimum 
teachers receive. But most teachers do more than that.  When teachers coach, 
sponsor clubs, sub for another teacher, tutor, all of that comes with negotiated 
stipends/bonuses. The middle 50% range for these activities is $1 - $8K per year.  
Some teachers like to do multiple activities and tell us that it’s not unreasonable to 
add $12 - $18K to their salary doing these types of activities.”

For example the 2026-2027 St. Vrain coaching salary schedule ranges from a low 
of $4,245 to a high of $14,676
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Updated 8/20/26 - 2026/2027 salary schedules

“If you would like to help lots of teachers, and therefor hundreds of students per 
year, by supporting the building and all the teachers’ work in the building, consider 
becoming an administrator or direct a STEM innovation center.
After several years of teaching experience, you can move into administration if 
you like. 
These contracts are a bit longer 225 Days is 45 / 52 weeks per year. Plus you still 
have leave (annual, sick, bereavement, etc..) during the 45 weeks. “

Side  point: It’s good to have people with a range of backgrounds in administration 
and it’s less common to have STEM since there are fewer STEM teachers, they 
are in high demand, and those that are there often don’t have a formal STEM 
background.

St. Vrain Superintendent has a $700 auto allowance per month plus 100% health 
insurance for their family.
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Updated 9/21/26 

Starting salary for a BS new teacher shows 25th – 75th percentile from our GFO data mining 
project of 120 districts near 50 universities working with GFO. Range also includes adding 
in two extracurricular responsibilities only on the higher end. 

Suggested modification: Replace with a local district that your graduates are most likely to 
be employed. The orange text and bar is added on top of the picture via typical power point 
tools. 



Updated 8-24-26 (AIP calculator uses 2021 data)

Maybe you’re interested in teaching, but are considering what level? Here we show starting 
and mid-career salaries for both grade 7-12 teachers and teaching faculty at colleges and 
universities.  

The 7-12 Teacher salaries are base salary without any supplemental pay.  
7-12 beginning teachers are typically 22 -24 years old compared to 27-30 years old for year 
1 Ph.D. college faculty.  Similarly the Year 15 data is for teachers before they are 40 while 
college faculty are in their mid-40’s.

The college salaries are national averages from the AIP salary calculator for folks with 
PhD’s in full-time teaching roles that are not tenure track. (Tenure track positions are 
different types of jobs that have big components of their evaluation based on research and 
publication.) These positions rarely have opportunity for supplemental pay. 
The grade 7-12 data is the average from our data collection of 120 school districts located 
around the ~50 universities that are currently working with GFO. 
You may want to update this data if you’re in one of the higher paying states such as 
California, Chicago, New York, New Jersey etc…

If you look at the graph you will see that in the beginning years, Secondary Teachers (base 
salary) and Teaching faculty at colleges make similar salaries.  

If you look at year 15, Middle School and High School teachers have received regular pay 
increases outpacing the typical Teaching faculty. The difference is even more pronounced if 
you include the supplemental pay that K-12 teachers regularly earn.

The only area where we really see college outpacing high school teachers is for the 
tenured-track faculty predominantly in departments that grant a PhD in the discipline.  
(Tenured-track faculty are faculty that have minimal teaching responsibility and focus 
mainly on research, writing papers and acquiring grants) 
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Suggested modifications: Update to match retirement plans for public school teachers in 
your state. See https://bit.ly/2Z1cF9j for data on every state.

Slide presentation:  Describe in general how a pension works.  “In Colorado teachers are 
eligible for retirement at after 35 years or age 65.  If they started teaching at 22, they 
would receive 87.5% of their teacher salary in retirement for the rest of their life, no matter 
how long they live.  This pension comes with raises (each year or two) which help keep up 
with inflation.  

“If you were not a teacher and you wanted to match the pension, you would need to invest 
$19,000 per year at 8% /yr for those 35 years. That would give you the same pension until 
you are 85.  After that, you’d be out of money”

Background Info:
Another way to compare a public school teacher’s defined benefit plan to a private 
company employee’s defined contribution plan is to calculate how much money a person 
working for a private company would have to save each month to have a retirement 
benefit equal to the Public School teacher’s pension.  Using the average rate of return for 
the stock market over the past 30 years, we can calculate that a person would need to 
invest $19,000 per year at a rate of 8% per year for 35 years if they aim to retire at 57 with 
a pension equal to a typical Colorado school teacher.  If the retiree lives longer than the 
average life expectancy, then they’ll need to have saved more than $19,000 per year or 
$1,580 per month to have their retirement last through their lifetime.
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Suggested modifications: Update to match retirement plans for public school teachers in 
your state. See https://bit.ly/2Z1cF9j for data on every state.

Slide presentation:  Describe in general how a pension works.  “In Colorado teachers are 
eligible for retirement at after 35 years or age 65.  If they started teaching at 22, they 
would receive 87.5% of their teacher salary in retirement for the rest of their life, no matter 
how long they live.  This pension comes with raises (each year or two) which help keep up 
with inflation.  

“If you were not a teacher and you wanted to match the pension, you would need to invest 
$19,000 per year at 8% /yr for those 35 years. That would give you the same pension until 
you are 85.  After that, you’d be out of money”

Background Info:
Another way to compare a public school teacher’s defined benefit plan to a private 
company employee’s defined contribution plan is to calculate how much money a person 
working for a private company would have to save each month to have a retirement 
benefit equal to the Public School teacher’s pension.  Using the average rate of return for 
the stock market over the past 30 years, we can calculate that a person would need to 
invest $19,000 per year at a rate of 8% per year for 35 years if they aim to retire at 57 with 
a pension equal to a typical Colorado school teacher.  If the retiree lives longer than the 
average life expectancy, then they’ll need to have saved more than $19,000 per year or 
$1,580 per month to have their retirement last through their lifetime.
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Updated 9/21/26 

This is comparison is between teaching in Denver and working as a Mechanical Engineer at Lockheed Martin, 
a major local employer.  

Lockheed Martin contributes 6% (will match up to 10 if you contribute 8) towards an employee’s retirement. 
We used the value of the local pension, PERA to determine the “employer contribution”.  When talking with 
districts, we understand that they pay 22% into PERA for each employee 

In CO, teachers contribute 11% of their paychecks towards their PERA. 

Retirement values shown above are the total employer contribution.  So for PERA its value is $19,000. 
Subtract the teacher contribution of 11% and what is left is $12K for first year teachers and $7K for mid-
career teachers. 

Engineering 

10-40 days o\ (higher numbers due to Flex Fridays (every other Friday O\)) 

Teaching 

74 for 5 day per week districts and 109 for 4 day per week districts. 

Summers: Point out the variety of jobs (including STEM jobs), or not, that teachers can have in the summer. 
Also can do research via RET’s and other opportunities. 

Additional Evidence that teaching pays as well (or better) than other careers you can get with the same 
degree. There’s a large 10-year study of teachers that recently came out showing that STEM graduates who 
decided to go into the private-sector instead of teaching made less on average than teachers.  The only group 
that made more than classroom teachers were K-12 administrators (e.g. principals). 
https://www.aei.org/articles/the-truth-about-teacher-pay/ 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aei.org%2Farticles%2Fthe-truth-about-teacher-pay%2F&data=04%7C01%7Cwkadams%40mines.edu%7C7e1dbad52cf147aeb1f808d9a138b322%7C997209e009b346239a4d76afa44a675c%7C0%7C0%7C637718087160683540%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dqYMugTgqWDVY5Qnn%2F7lQPRVawlZoQKl1eLgInmA2cU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aei.org%2Farticles%2Fthe-truth-about-teacher-pay%2F&data=04%7C01%7Cwkadams%40mines.edu%7C7e1dbad52cf147aeb1f808d9a138b322%7C997209e009b346239a4d76afa44a675c%7C0%7C0%7C637718087160683540%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dqYMugTgqWDVY5Qnn%2F7lQPRVawlZoQKl1eLgInmA2cU%3D&reserved=0


Updated 9/21/26
This statement has tested positively across the nation in our user-testing focus groups.  It 
regularly rates the highest out of all the statements we tested.
There are Federal loan forgiveness programs and grants for math and science teachers. 

FEDERAL: Direct or FFEL loans are available to all college students based on need and 
independent of their majors. If a person decides to teach an individual may receive $17,500 in 
loan forgiveness on these types of loans after working as a highly qualified math/science 
teacher for 5 consecutive years in a low-income school. Unfortunately, college-level teaching 
does not qualify.

STATE: There are state loan forgiveness and scholarship programs for K-12 teachers. You 
can find information about these programs here: https://getthefactsout.org/state-loan-
forgiveness/

DISTRICT:  Many districts offer loan forgiveness as an incentive.  For example Denver Public 
Schools offer $1,000 per year for up to 6 years of loan forgiveness.

TEACH grants are federally funded grants for anyone eligible for federal loans who are also 
enrolled in a participating teacher prep program. It’s free money if you teach for four years 
within 8 years of teaching program completion. Must teach in a low-income school. If obligation 
is not met, it becomes a DIRECT loan. If you are getting loans for school and have any interest 
in teaching, there is no downside.

Perkins loans were disbursed through the academic year17/18. Therefor this forgiveness 
program only impacts those who currently have Perkin’s loans.   
There were also available to students of any major. If a Perkins awardee becomes a teacher, a 
percentage of their loan is forgiven for each year they teach, with total forgiveness after 5 
years.  Interest is also deferred while teaching.  

Want to know more about Federal Student Aid? https://studentaid.ed.gov/sa/ 
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Place slides here about your program and local 
opportunities.

We recommend ending the presentation with clear next 
steps for those who are interested.
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